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Hi everyone! 

What a fantastic Fun Run! On behalf of the entire club I 
would like to say a big thank you to everyone involved in 
organising this brilliant event.  As usual when something 
like this looks seamless and organised the planning and 
preparation going into it is enormous.  Very well done to 
all. 

For those who missed this weekôs meeting, you also 
missed the first breakfast from the new caterers.  I think 
all there will agree the food was great, on time, and very 
reasonable. I'm looking forward to the next one. 

Also enjoying the caterers efforts were DGN Sue and 
John Mulroney. Sue gave us a run down on the new 
proposed structure for Zone 8. It will be a 6 year trial to 
see if it will make a difference to Clubs and members in 
Australia. Nick will be following up with more information 
later in the bulletin but, as discussed at the meeting, 
please get back to me by Sunday with your vote so that I 
can register at the district meeting on our behalf later this 
month.  

Thanks everyone and have a great week! 

 
 

Andrew 

tǊŜǎƛŘŜƴǘ !ƴŘǊŜǿ wƻŘƎŜǊǎ 

21st Sept  
 
No  meeting...moved to 
28th because of the 
DGôs visit 

 
28th Sept  
 
DGôs visit and 
presentation regarding 
Geoff Williams 
 

5th October  
 
TBA 
 

12th October  
 
Board meeting 
 
26th October  
Our social meeting 

down at the Jindalee 

Hotel. 



That was the week that was or TW3  

Secretary and New Generations: 

Since we are now committed to the DGôs visit on 28
th 

September, our usual meeting on 21
st
 September is  

cancelled. 

We will be holding our usual Rotary Junior Community 
Awards meeting at MOSS on 24

th
 October starting at 

9:30am. 

Treasurer:  The Fun Run appears to have netted at least 
$6,000 - not including the $20,000 donation from Robyn 
Britton.  The $20,000 donation was duly presented to 
representatives from Choices, Wesley Hospital. 

BeefBank: 

Andrew to sort out the dates for the zoom meetings for 
this current year. 

The BeefBank website is, at last, back up and running. 

DIK/RARE and Timor Leste: 

Glen noted that the container that was packed some 
weeks ago, and is ready to go, has still not left.  The 
quotes to move it to Timor Leste have been far in excess 
of previous quotes and RARE, simply, does not have the 
funds.    Sue Mulraney suggested that, since the 
container was to go to Timor Leste, we seek financial 
assistance from that district (9650).   Nick  to talk to Martti 
Kankkenun, the IPDG of that district. 

Foundation:  John informed us that 24
th
 October was 

World Polio Day.   With a case of polio identified in New 
York state and environmental samples also being found, 
NY State was declaring a state of emergency since 
vaccination rates had fallen to the low 70 percent. 

John also spoke of the need to raise funds specifically for 
Polio eradication.  He discussed whether a film night -
possibly showing Mrs Harris Goes to Paris - would be 
suitableé..the film is getting good reviews overseas. 

Satellite Club:   John  Woodward said that Stoddarts 
had contributed $1,000 for a team to run in the Fun Run.  
Due to lack of time to organize, only a team of 6 entered 
but John said that they enjoyed themselves so much he 
expected that we would get a much larger team next 
time. 

Fun Run:  General discussion about timing for next year 
with some feedback saying it was a bit warm whilst 
others noted that it should be earlier in the year because 
some runners used these types of events as warm-ups 
for the Gold Coast run in July.   No decision but this will 
be discussed with our joint promoter, Taylor Bridge. 

Other possible fund-raising projects:  Alistair 
(potential member) thought that a monthly film night 
(showing family or childrenôs movies) in a local park 
might give rise to a modest revenue stream.   Definitely 
something to think about. 

RegionalizationðSue Mulraney 

From the 15
th
 September through to 29

th
 September, 

clubs and districts are being asked to vote on a 

proposal for regionalization of Zone 8 (which 

encompasses Australia, New Zealand and some of 

the Pacific offshore islands). 

Regionalization is an initiative from Past RI presidents, 

Barry Rassin, Ian Riseley and zone director, Noel 

Trevaskis, and PDG Peter Frew to introduce reforms into 

the way that Rotary is structured.   The R I Board has 

approved two pilot projects which are RIBI (UK and 

Ireland) and Zone 8. 

The goal is to address community and membership 

needs.   Without doubt, this innovation will mean taking 

risks but the process is intended to be a consultative one, 

rather than a top-down approach. 

The aim is to remain current and relevant and to offer 

support to members.   However, it is very loose and we 

will see the initiative evolve over time.  Indeed, since the 

initial consultation process started, we have already seen 

changes in light of our experiences thus far. 

It should be noted that this is just a pilot and offers us a 

good chance to explore opportunities and become more 

adaptive to changes in the world. 

It was stressed that clubs will remain the same but at the 

next level, a Regional Council will provide over-arching 

support and programmes at a national level. 

It is recognised by all, including the 1.4 million Rotarians 

and Rotaractors, that we need to reverse declining 

membership and offer new and potential members new 

ways in which to become involved.  The standard model 

is no longer meeting this requirement.  We need  to 

increase engagement and remain relevant. 

Under the pilot, district roles will transition to regional 

roles over the following two or three years.  Eventually, 

District Governor Nominee Sue Mulraney.   If the vote 

goes through as an affirmative,  Sue may well be one of 

the DGs to assist phasing out District and District 

Governors! 



there will be fewer levels of hierarchy.   The purpose of 

the Regional Council will be to provide governance and 

administration, these being roles that will transition from 

the districts over time.  As districts are phased out, the 

Council sees clubs being grouped into clusters of 

between 10 and 30 according to language, culture, 

geography, and specific needs.  For instance all the clubs 

in PNG might be grouped together and there might be a 

similar grouping of clubs around Brisbane.   Sydney and 

Melbourne might require two or more groups to remain 

manageable.  

With no districts, there will be no District Governors!   

Instead, each cluster of clubs will have an Area Leader 

who will be appointed to guide and coach clubs...with an 

emphasis on membership. 

All the new roles within the Regional Council and the 

associated support systems will be voluntary and filled by 

Rotarians.  It is not envisaged that there will be any 

particular qualifying requirement (e.g. current DGs must 

have served a time as president of their club etc).  The 

roles will, therefore, be open to all. 

The process has six stages: 

1. Seek approval.    The voting process is that all 

clubs (and each club has one vote regardless of 

size) will cast their vote within the district.   The 

District Governor will then cast a vote on behalf of 

the district.  It would be expected that the DG will 

cast the vote along the lines of the majority of clubs 

within that district.   If the zone vote is affirmative 

with a two-thirds majority recorded, then motion is 

carried and the pilot can then move to the next 

phase.   Note, however, that if a club does not 

vote, then that club is recorded as having lodged a 

negative vote. 

2. The next stage leaves districts as they are but 

starts the regionalization process with some 

functions going such as, perhaps, Public Image. 

3. Stage three sees the appointment of area leaders.  

The process will involve all clubs but districts will 

still remain.  Training now comes into the equation. 

4. The process towards regionalization continues with 

more functions transitioning.  Area Leaders start 

regional support. 

5. District will still continue but, now, the Regional 

Council  becomes fully operational with the support 

of the District Governors. 

6. The final stage is evaluation and assessment.   

District Governors and District will still exist in 

parallel with the Regional Council. 

It is intended that clubs should benefit from greater 

efficiencies and be able to join with others for larger or 

greater scale projects. 

The thought is that the Zone will now be able to achieve a 

greater voice, better public relations, and public image.  

Under regionalization, the target is to better support clubs 

through  reduced costs and better use of technology.  

Clubs may be able to become more innovative and 

benefit from a stronger Rotary brand.  A stronger Rotary 

also encourages partnerships.  It will be easier to work 

with governments etc.   Regionalization should see 

improved efficiencies, the avoidance of duplication, and 

better working between clubs of similar language, culture, 

and region. 

Sue noted that, initially, costs would actually be higher  

(although RI may assist funding on this) but, long term, 

there should be savings. 

All of the leadership roles are voluntary and unpaid; the 

only paid roles will be those similar to what currently 

exists in the office we have in Norwest.  Additionally, 

those voluntary roles will not necessarily be on an annual 

basis but continue for two or three years. 

It is stressed that, if it is decided not to implement 

Regionalization, then the Zone will revert back to the 

parallel system of District and District Governors. 

The decision to vote for implementation does involve 

a fair leap of faith given the lack of detail (because it 

does not exist!).   The pilot, at this stage, is more 

aspirational than specific.   However, if our zone does 

not pick up the pilot, another zone may do so and 

eventually, we will be stuck with whatever model that 

zone come up with.  Further, with no pilot, we revert 

to the status quo but, perhaps with a yet to be 

determined Plan B which might include 

regionalization of at least some functions such as 

public image. 

 

 Today (a while ago)! 

1006 William the Conqueror lands in England, 
beginning the Norman conquest  

1542 Juan Rodr²guez Cabrillo of Portugal arrives at 
what is now San Diego, California. He is the first 
European in California  

1889 The General Conference on Weights and 
Measures (CGPM) defines the length of a 
metre.  

The unit of length is the metre, defined by the distance, at 
0Á, between the axes of the two central lines marked on the 
bar of platinumïiridium kept at the Bureau International des 
Poids et Mesures and declared Prototype of the metre by 
the 1st Conf®rence G®n®rale des Poids et Mesures, this bar 
being subject to standard atmospheric pressure and 
supported on two cylinders of at least one centimetre 
diameter, symmetrically placed in the same horizontal plane 
at a distance of 571 mm from each other.  

1912 Corporal Frank S. Scott of the United States 
Army becomes the first enlisted man to die in an 
airplane crash.  

1924 The first aerial circumnavigation is completed by 
a team from the US Army.  

1928 Alexander Fleming notices a bacteria-killing 
mold growing in his laboratory, discovering what 
later became known as penicillin.  

2016 The 2016 South Australian blackout occurs, 
lasting up to three days in some areas .  
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